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Bullving . Business Can No Longer Afford to Turn a Blind Eye :

Earlier this year the Victorian Government introduced the Crimes Amendment (Bullying) Bill 2011 into State Parliiheeill was drafted in response to

GKS GN¥X3AO &adzZAOARS 2F . NBRAS tlyt2012 ¥F2ff2g¢Ay3 &SI Didctorari® thieSwakesiaiere ¢ 2 NJ LI
fined $335,000 for OHS breaches. This case has been instrumental in driving the new legislation, and proven workpigdehamiurs will now fall

under the expanded definition of current stalking laws, becoming criminal offenses. It needs to be noted that a persommits &n offense of stalking

can attract imprisonment of up to 10 yearsGiven the serious consequences of bullying, the HR profession needs to be extremely mindful of how they
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the HR profession can seek to manage this unfortunate aspect of work life.

What is Workplace Bullying?
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one or more persons (the targets) by one or more perpetrators that takes one or more of the following forms

S verbal abuse;
S offensive behaviours (including nonverbal) which are threatening, humiliating, or intimidating;
S 62Nl AYUGSNFSNByOSkaloz2idl 38 6KAOK LINB@Syilia 62N

Who Gets Bullied, and Why?

Researchers confirm bullies generally target employees who:

S are independent and who refuse to be subservient;

S are typically more skilled;
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S are better liked, and have more social skitls

Bullies also usually target people who are polite, caring and agréealsi¢hey know these people will try a number of measures to get their approval. Sadly,
again, these efforts towards seeking approval and acceptance only serve to lock the target into the cycle of abuse.
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The most common ammunition used by bullies is alienating the targets and withholding validation. In larger organizatdyatet)y works for the bullies,
and in particular, if they are in a position of power, becausavodkers see what is happening and often separate themselws the target for fear of
being the next victim Sadly, this reinforces the alienation of the target and strengthens the network of the bully.
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generates discussion on how to do things better. Discussions do, of course sometimes create differences of opinion. If you
workforce does not have the maturity to accept that differences of opinion are a part of life, this can lead to furtharcanidg
conflict. There are a number of different conflicts, but mainly, conflict can be termed as titthar relationshipbased, and it is

< task conflict that usually occurs in workplaces. As these types of conflicts are centered on work issues, they cae wesalihed
with some mature conversation and thoughtful consideration of other perspectives. Relationship conflict, however, arises whe
incompatibilities progress to personality clashes. The point to be mindful of here is that the more common Task Conflict can
escalate to the more serious Relationship Conflict if not dealt siithight away® LG A&ax GKSNBTF2NB | ROAASR
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bullying atmosphere in the workplace.

How Can we Deal With it?

The research tells us that staff with enhanced communications and interpersonal skills will be better equipped to manhgketiges that arise in this era
of constant change. If assistance with building these skills would make your life easier, please $tagegtBlanch or Joe Dat Donington on
07 3838 1388or a confidential discussion.
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Intellectual Capital :
Can Your Business Afford to Lose It?

In 2010 there was a peaking in the number of people in the &8 age group, which means a huge proportion of our societyowileaving the workforce

over the next 10 years. This poses a serious challenge for businesses to maintain productivity at competitive levetapdwss will also place pressure

on the remaining employees to deliver workplace objectiveShis article explores what the HR profession can do to minimize the impacts on workplaces,
such as loss of intellectual property (IP) from departing staff, risks to productivity and pressure on remaining staffiorReftenature aged workers, fe
engagement of existing staff and managing diversity are just some of the areas that will need extra attention if busiedessgcaessfully manage this
wave of departing employees.

The Time is NOW to Talk About This?

The recently release8ocial, Demographic and Cultural Trends Repgprepared for Skills Australia by Professor Graeme Hugo tells
us:

U GKS 3INBdzLI 62Ny Ay (GKS LIRad 61N 8SIFNERS GKS 6S8tt (y26y oFoé& 022YSNI 3N
staggering41.8%of the workforce;

U they begin to pass the 65 years age grdthip year, and
U for several years, for the first time, between 2@14026 there will be fewer Australians entering the workforce age group

This research aligns with other industry reports which confirm implications such as increased pressure on remaining amorkegsloss of historical
knowledge ie IP. Promoting the merits of remaining in the workforce, in a reduced capacity will help minimize the affextplates. The key is to offer
mutually beneficial strategies where balance to changing lives can be achieved, and this is discussed overleaf.
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application of a process or idea can also be referred to as With almost half the workforce departing workplaces over the next 10

years, businesses are at risk of losing their IP. While information technology and globalization have created unprecppentgities

for businesses, they have also created greater opportunities for workers to transition across a greater number of emplegach,
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the differentiator between successful and not so successful businesses.
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Need More Convincing?

The research tells us that by 2020 18% of the workforce will reach the age of 65 or over. While population statistextichee pv increase by 16%, only

11% will be in the workforce, creating a huge 5% deficit of workers. This means that for the first time ever the nunebelecdytside the workforce will
exceed 50% of those in the workfofceAs mentioned earlier, HR professionals need to start preparing strategies to minimize the impacts of their ageing
workforce. In particular, consideration needs to be given to the merits of a diverse workforce. Even if your businessdhsonconsider diversity in the
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An Opportunity for HR to Shine
These changes in workforce demographics provide an opportunity for HR to shine. We will now discuss a number of siragsigies t
1. Communities of Practice

HR and management need to provide an environment where issues can be discussed and debated. Communities of practieersvhere p
can brainstorm and pass on information will only benefit the organisation. This can, of course, also be achieved Yiat blidaging
people together in person, when possible, will further encourage the sharing of vital information.

2. Innovative Retention Strategies

a. Bridge Employmerit
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70% of baby boomers, facing imminent retirement, have expressed an interest in part time, or job share alternativegheTperfisct solution for workplaces
that need a process to extract IP from long term employees. Partnering them with your new entrants provides mutualliabmeeficring opportunities.

Practical Managermd®age Two



