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In The News  

 

Bullying :  Business Can No Longer Afford to Turn a Blind Eye . 

Earlier this year the Victorian Government introduced the Crimes Amendment (Bullying) Bill 2011 into State Parliament1.  The Bill was drafted in response to 
ǘƘŜ ǘǊŀƎƛŎ ǎǳƛŎƛŘŜ ƻŦ .ǊƻŘƛŜ tŀƴƭƻŎƪΣ ŦƻƭƭƻǿƛƴƎ ȅŜŀǊǎ ƻŦ ǎŜǊƛƻǳǎ ǿƻǊƪǇƭŀŎŜ ōǳƭƭȅƛƴƎ ŀǘ ǘƘŜ ŎŀŦŞ ǿƘŜǊŜ ǎƘŜ ǿƻǊƪŜŘΦ  ¢ƘŜ ŎŀŦŞΩǎ Director and three workers were 
fined $335,000 for OHS breaches.  This case has been instrumental in driving the new legislation, and proven workplace bullying behaviours will now fall 
under the expanded definition of current stalking laws, becoming criminal offenses.  It needs to be noted that a person who commits an offense of stalking 
can attract imprisonment of up to 10 years2.  Given the serious consequences of bullying, the HR profession needs to be extremely mindful of how they 
ƳŀƴŀƎŜ ƛǘΣ ŀƴŘ ƻŦ ŎƻǳǊǎŜΣ ǘƘƛǎ ǇƭŀŎŜǎ hIϧ{ ǎǘŀŦŦ ŀǿŀǊŜƴŜǎǎΣ ƛŦ ƛǘ ǿŀǎƴΩǘ ŀƭǊŜŀŘȅΣ ōŀŎƪ ƻƴ ȅƻǳǊ Ψmust doΩ ƭƛǎǘΦ  ²Ŝ ǿƛƭƭ ƴƻǿ ƭƻƻƪ ŀǘ Ƙƻǿ ōǳƭƭƛŜǎ ƻǇŜǊŀǘŜ ŀƴŘ Ƙƻǿ 
the HR profession can seek to manage this unfortunate aspect of work life. 

 

What is Workplace Bullying? 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ²ƻǊƪŦƻǊŎŜ .ǳƭƭȅƛƴƎ LƴǎǘƛǘǳǘŜ Ψworkplace bullying is the repeated, health-harming mistreatment of 
one or more persons (the targets) by one or more perpetrators that takes one or more of the following forms:   

S verbal abuse; 

S offensive behaviours (including nonverbal) which are threatening, humiliating, or intimidating;  

S ǿƻǊƪ ƛƴǘŜǊŦŜǊŜƴŎŜκǎŀōƻǘŀƎŜΣ ǿƘƛŎƘ ǇǊŜǾŜƴǘǎ ǿƻǊƪ ŦǊƻƳ ƎŜǘǘƛƴƎ ŘƻƴŜΩ1.  
 

 

Who Gets Bullied, and Why? 

Researchers confirm bullies generally target employees who: 
 

S are independent and who refuse to be subservient; 

S are typically more skilled; 

S ƻǘƘŜǊǎ ΨƎƻ ǘƻΩ ŦƻǊ ƎǳƛŘŀƴŎŜΤ  

S are better liked, and have more social skills3; 
 

Bullies also usually target people who are polite, caring and agreeable2, as they know these people will try a number of measures to get their approval.  Sadly, 
again, these efforts towards seeking approval and acceptance only serve to lock the target into the cycle of abuse.   

 

²ƘŀǘΩǎ ǘƘŜ ¢ȅǇƛŎŀƭ ²ŜŀǇƻƴΚ 

The most common ammunition used by bullies is alienating the targets and withholding validation.  In larger organizations this strategy works for the bullies, 
and in particular, if they are in a position of power, because co-workers see what is happening and often separate themselves from the target for fear of 
being the next victim3.  Sadly, this reinforces the alienation of the target and strengthens the network of the bully.   

 

[ŜǘΩǎ [ƻƻƪ ŀǘ ²Ƙȅ ƻǊ Iƻǿ ƛǘ 9Ȅƛǎǘǎ 

²Ŝ ŀƭƭ ƪƴƻǿ ŎƻƴŦƭƛŎǘ ƛǎ ŀ ǇŀǊǘ ƻŦ ƭƛŦŜΣ ŀƴŘ ŀƭǘƘƻǳƎƘ ƛǘΩǎ ƴƻǘ ǎƻƳŜǘƘƛƴƎ ŀƴȅ ƻŦ ǳǎ ŜƴƧƻȅΣ ƛǘ Ŏŀƴ ōŜ ŀ ǇƻǎƛǘƛǾŜ ŦƻǊ ōǳǎƛƴŜǎǎ ƛƴ that it 
generates discussion on how to do things better.  Discussions do, of course sometimes create differences of opinion.   If your 
workforce does not have the maturity to accept that differences of opinion are a part of life, this can lead to further and enduring 
conflict.  There are a number of different conflicts, but mainly, conflict can be termed as either task or relationship based, and it is 
task conflict that usually occurs in workplaces.  As these types of conflicts are centered on work issues, they can usually be resolved 
with some mature conversation and thoughtful consideration of other perspectives.  Relationship conflict, however, arises when 
incompatibilities progress to personality clashes.  The point to be mindful of here is that the more common Task Conflict can 
escalate to the more serious Relationship Conflict if not dealt with straight awayΦ  Lǘ ƛǎΣ ǘƘŜǊŜŦƻǊŜ ŀŘǾƛǎŜŘ ǘƘŀǘ ƳŀƴŀƎŜǊǎ ΨƳŀƴŀƎŜΩ 
¢ŀǎƪ /ƻƴŦƭƛŎǘǎ ǎƻ ǘƘŜȅ ŘƻƴΩǘ ŜǎŎŀƭŀǘŜ ǘƻ ǘƘŜ ƳƻǊŜ ǎŜǊƛƻǳǎ ŀƴŘ ŘŀƳŀƎƛƴƎ wŜƭŀǘƛƻƴǎƘƛǇ /ƻƴŦƭƛŎǘ ǿƘƛŎƘ ƛƴ ǘǳǊƴ Ŏŀƴ ŘŜǾŜƭƻǇ ƛƴǘƻ ŀ 
bullying atmosphere in the workplace.   

 

How Can we Deal With it? 

The research tells us that staff with enhanced communications and interpersonal skills will be better equipped to manage the challenges that arise in this era 
of constant change.  If assistance with building these skills would make your life easier, please contact Stacey Blanch or Joe Day at Donington on  
07 3838 1388 for a confidential discussion. 

 

Sources:  

1.  Crimes Amendment (Bullying) Bill 2011, retrieved from www.legislation.vic.gov.au 
2.  AHRI News Articles, 25 May 2011, Victoria makes Bullying a Crime 

3.  Wiedmer, T.L.  (2011). Workplace Bullying: Costly and Preventable. Delta Kappa Gamma Bulletin. Vol 77/2   
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Intellectual Capital :  

Can Your Business Afford to Lose It?  

In 2010 there was a peaking in the number of people in the 15 ς 64 age group, which means a huge proportion of our society will be leaving the workforce 
over the next 10 years.  This poses a serious challenge for businesses to maintain productivity at competitive levels.  Less manpower will also place pressure 
on the remaining employees to deliver workplace objectives1.  This article explores what the HR profession can do to minimize the impacts on workplaces, 
such as loss of intellectual property (IP) from departing staff, risks to productivity and pressure on remaining staff.  Retention of mature aged workers, re-
engagement of existing staff and managing diversity are just some of the areas that will need extra attention if businesses are to successfully manage this 
wave of departing employees.  

The Time is NOW to Talk About This? 

The recently released Social, Demographic and Cultural Trends Report, prepared for Skills Australia by Professor Graeme Hugo tells 
us: 

Ü ǘƘŜ ƎǊƻǳǇ ōƻǊƴ ƛƴ ǘƘŜ Ǉƻǎǘ ǿŀǊ ȅŜŀǊǎΣ ǘƘŜ ǿŜƭƭ ƪƴƻǿƴ ōŀōȅ ōƻƻƳŜǊ ƎǊƻǳǇΣ ƳŀƪŜǎ ǳǇ нтΦр҈ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ǇƻǇǳƭŀǘƛƻƴΣ ŀƴŘ ŀ 
staggering 41.8% of the workforce;  

Ü they begin to pass the 65 years age group this year; and 

Ü for several years, for the first time, between 2011 ς 2026 there will be fewer Australians entering the workforce age group3.    

This research aligns with other industry reports which confirm implications such as increased pressure on remaining workers, and the loss of historical 
knowledge ie IP.  Promoting the merits of remaining in the workforce, in a reduced capacity will help minimize the affects on workplaces.   The key is to offer 
mutually beneficial strategies where balance to changing lives can be achieved, and this is discussed overleaf.   

{ƻ ²ƘŀǘΩǎ ¢Ƙƛǎ Dƻǘ ǘƻ Řƻ ²ƛǘƘ LtΚ 

Lt Ŏŀƴ ōŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ƻƴŜΩǎ ƛƴǘŜƭƭŜŎǘΣ ƻǊ ƳƛƴŘΦ  LƴǾŜƴǘƛƻƴǎΣ ǘǊŀŘŜ ƳŀǊƪǎΣ ŘŜǎƛƎƴǎΣ ƘƛǎǘƻǊƛŎŀƭ ƪƴƻǿƭŜŘƎŜ ƻǊ even the 
application of a process or idea can also be referred to as IP2.  With almost half the workforce departing workplaces over the next 10 
years, businesses are at risk of losing their IP.  While information technology and globalization have created unprecedented opportunities 
for businesses, they have also created greater opportunities for workers to transition across a greater number of employers.  As such, 
ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǿƘƛŎƘ ǊŜǘŀƛƴ ǘƘŜƛǊ ǿƻǊƪŜǊǎΣ ŀƴŘ ǘƘŜǊŜŦƻǊŜ LtΣ ƘŀǾŜ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜ ƻǾŜǊ ǘƘƻǎŜ ǘƘŀǘ ŘƻƴΩǘΦ  ¸ƻǳ ŎƻǳƭŘ ǎŀy IP can be 
the differentiator between successful and not so successful businesses.   

Need More Convincing? 

The research tells us that by 2020 18% of the workforce will reach the age of 65 or over.  While population statistics are predicted to increase by 16%, only 
11% will be in the workforce, creating a huge 5% deficit of workers.  This means that for the first time ever the number of people outside the workforce will 
exceed 50% of those in the workforce1.  As mentioned earlier, HR professionals need to start preparing strategies to minimize the impacts of their ageing 
workforce.  In particular, consideration needs to be given to the merits of a diverse workforce.  Even if your business has not had to consider diversity in the 
ǇŀǎǘΣ ǘƘŀǘ Ƴŀȅ ǿŜƭƭ ŎƘŀƴƎŜΦ  ¢ƘŜ ŘƛŀƎǊŀƳ ōŜƭƻǿΣ ƛƴŦƻǊƳŜŘ ōȅ ǘƘŜ нллс /ŜƴǎǳǎΣ ǇǊƻǾƛŘŜǎ ƛƴǎƛƎƘǘ ǘƻ !ǳǎǘǊŀƭƛŀΩǎ ŘƛǾŜǊǎƛǘȅΦ   

 

 

 

 

 

 

An Opportunity for HR to Shine 

These changes in workforce demographics provide an opportunity for HR to shine.  We will now discuss a number of strategies to assist.   

1. Communities of Practice 

HR and management need to provide an environment where issues can be discussed and debated.  Communities of practice, where peers 
can brainstorm and pass on information will only benefit the organisation.  This can, of course, also be achieved via blogs, but bringing 
people together in person, when possible, will further encourage the sharing of vital information.    

2. Innovative Retention Strategies  

a. Bridge Employment4 

hŦŦŜǊƛƴƎ ǘǊŀƴǎƛǘƛƻƴ ǘƻ ǊŜǘƛǊŜƳŜƴǘ ŎƘƻƛŎŜǎ ǿƛƭƭ ǎƘƻǿ ŜƳǇƭƻȅŜŜǎ ȅƻǳ ǾŀƭǳŜ ǘƘŜƛǊ ŎƻƴǘǊƛōǳǘƛƻƴΦ  Lƴ ǘƻŘŀȅΩǎ ŎƭƛƳŀǘŜ ƻŦ ŘǿƛƴŘƭƛƴƎ supŜǊ ŦǳƴŘǎΣ ƛǘΩǎ ƴƻǘ ǎǳǊǇǊƛǎƛƴƎ ǘƘŀǘ 
70% of baby boomers, facing imminent retirement, have expressed an interest in part time, or job share alternatives.  This is the perfect solution for workplaces 
that need a process to extract IP from long term employees.  Partnering them with your new entrants provides mutually beneficial mentoring opportunities. 


